eedham
Public Schools

Needham School Committee
January 3, 2023 6:30 p.m.
Broadmeadow School Performance Center

Next School Committee Meeting: January 17, 2023  6:30 p.m.

Broadcast on the Needham Channel municipal and HD channels, live stream at: https:/ /needhamchannel.org

Please click the link below to access meeting for Public Comments:
https://us02web.zoom.us/j/845457385907?pwd=WnBYRFgzeEt4RIE1cThLY2IFWWdJDQT09
Webinar ID: 845 4573 8590 Passcode: 705717 Or One tap mobile:US: +13092053325

6:30 p.m. Public Comments

6:40 p.m. School Committee Chair and Subcommittee Updates
6:45 p.m. Superintendent’s Comments

6:50 p.m. Consent Items

1. Approve Minutes of the Meeting of December 13, 2022

Discussion Items
6:50 p.m. FY24 Budget Consultation with Town Manager

7:20 p.m. FY24 Budget Discussion - Program Improvement: Counseling Services
8:00 p.m. Action Items

Approve Transportation Drivers Retention Incentive
Approve 2023-2024 School Calendar

8:10 p.m. School Committee Comments



